
..is a collective organization founded by benjamin onno dikmans and bram de vos that 
aims to empower people to contribute to their food systems and restore (eco)systems. 
our core philosophy is to diversify the agricultural sector and facilitate easier access to 
productive ecology through creating awareness and agency. in the next years we aim 
to create and connect more land-based projects, becoming a transnational network for 
regenerative practices.

since february 2025, we have been piloting a nature-cultural space in eindhoven, where 
city residents can gain insight into eco-productive systems and contribute to their 
environment through direct action and free activities.
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the starter kit.
..is a semi-mobile workspace for community-driven (eco)system restoration, making 
regenerative agriculture accessible to a wide audience. the product provides 
infrastructure adaptable to various locations and contexts, through a modular interior 
which includes a kitchen, electricity, water system, workbenches, storage, tool walls and 
an expandable scaffolding system — all completely demountable and transferable to 
other buildings.

the starter kit serves as a practical tool for the first years on location, by eliminating 
infrastructural barriers and facilitating immediate collective action.
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pilot project
our pilot project at fuutlaan is the first real-world application of the starter kit, squatting 
parts of an abandoned industrial area and transforming it into a thriving eco-productive 
landscape. since february 2025, we have been actively cultivating both the physical 
space and a community of engaged participants who are learning about regenerative 
practices with each other.

this space as living laboratory shows how urban spaces can be temporarily repurposed 
to create agency through activism. our initiative demonstrates how bottom-up urban 
development can effectively bridge institutional planning with grassroots action. with 
the formal development plans for the site not taking effect until 2030, this pilot project 
has already started engaging local residents, creatives, a garden center (tuincentrum 
soontiens), and various other institutions in creating a vibrant space that will shape the 
future of this area.

furthermore, the experimentation with our prototype provides valuable feedback on both 
technical aspects of the starter kit and social dynamics of community-led ecological 
transformation. the insights continuously refine our approach to facilitating agency 
within ecosystems and inform our strategy for future deployments in eindhoven and 
beyond.
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whats next

in eindhoven we are experimenting within the urban fabric, revolutionizing urban 
development through serious but activist guerilla gardening. with our first year we have 
been focused on building collectivity and are now looking to professionalize with an 
agreement that will contractually put us into the team co-developing the future of the 
neighborhood park coming in 2030. with season 2 we are planning to scale up our eco-
productive area from 100m2 to 1000m2 and involve more people in the food production.

 
we are looking to place the second starter kit in a sub-urban or rural area near madrid, 
barcelona, rome or brussles. in the beginning of 2026, we would like to start another site 
based project, connected to an institution or organization with a research approach to 
ecosystem restoration. from creatives to institutional and non-governmental... 

we are developing a starter kit for the culture community center in kasungu, malawi 
for and with the NGO, shorten the distance. we’re kickstarting this collaboration with 
a crowdfunding during DDW ‘25 and hope for collective support which will enable 
a first trans-continental collaboration. with this project we aim to extend our work 
into humanitarian and nature-catastrophic response through co-designing valuable 
concepts and approaches to rebuilding ecosystems. this work will be explorative and 
open ended with the approach of collaborating with multiple organizations that have 
many years of experience in the field.

under the guidance of citric labs, in collaboration with FAB LAB BCN and students from 
TU/e, we are developing an online service to facilitate knowledge exchange across 
diverse regenerative agricultural projects. we aim to create a digital tool that helps users 
track and share environmental impact data while using intelligent systems to combine 
and analyze data with experiential knowledge. this will create a growing knowledge 
base on ecosystem regeneration; a platform that connects various projects, enabling 
collaborative research and mutual support while amplifying our collective efforts and 
agency.
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our next steps are on three locations and in the digital realm.
we are currently developing three starter kits (version 1-3), working with two locations 
and are running a digital prototype development, all with the help of amazing partners,  
and WE ARE LOOKING FOR PARTNERS, specifically ones with location!

digital
in collaboration with citric labs, 
smart citizen kit, FAB LAB BCN and TU/e

v.1
eindhoven, the netherlands
pilot location in spoorzone fuutlaan
in collaboration with the municipality
(nominated for Social Design Talent Award ‘25)

v.2
WE ARE LOOKING FOR PARTNERS  
IN EUROPE; madrid, rome or brussels? 
educational institutions? creative collectives?
architecture experiments? foundations? 

v.3
kasungu, malawi 
in collaboration shorten the distance (NGO)



v.1

v.2

v.3 kasungu, 
malawi 

eindhoven,
the netherlands

digital / online

in spain; madrid or bracelona? 
in italy; rome?
in belgium; brussels?

2026

2025

2027

2027

2027

2026

2026

2026
2027

2025

TU/e - AI systems
student collaboration

fontys hoogeschoolen 
facilitating semester course 

looking for partners, 
networks and next location

crowdfund the 
collaboration

experiment and prototype
with local community

research and develop
with new partners

setting up agreements and
plans for season one

seed first plants

building relationships 
and collectivity

setting up partnerships
for urban development

focus on food production
+ neighborhood involvement

˚more-than-human 
residency at sectie - c

prototype development
with citric labs

  dutch design week (october 2025)
presentation of student 
concepts on AI - Systems

graduation show and
spoor k (pilot location) 
with evening programme 



.collaborate
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ana de fontecha
benjamin onno dikmans

bram de vos
danielle hoffmann

luana soto aguerrevere
luc jonkers

julio rebora
stella dikmans

michael strebel
violeta kausika perez
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looking for:

europe?

looking for:

kasungu, malawi

- collaborations:
existing restoration projects, 
creatives, fablabs, festivals

- partnerships:
universities, organizations, 
collectives, residency hosts, 
schools

- rural locations ( 1 to 10ha )
- environmental activists
- NGOs
- european networks
- project developers
- programme developers

- organizations:
united nations; (FAO, WFP) 
or partners, crisis response, 
food sovereignty and 
climate resilience

-partnerships: 
transnational companies for 
infrastructure/construction, 
(container & logistics)

- experiences of inter/trans- 
continental projects focused 
on bottom up perspectives 
and agroecology

- volunteers
- environmental activists
- local organizations
- urban design partners
- municipality involvement
- partnerships

looking for:

eindhoven, the netherlands



thank you!

aglaé jarry wilson
aleksandra nazarova
ana de fontecha
andrijs arnout
benjamin onno dikmans
bram de vos
céleste zion
chai dienn
corentin berthomé
daniëlle hoffman
dirk schoutens
dora heller russell
egon beeckman
elie seksig
elisabeth teje duis
emma zerial
erle hobbs
fabio lucietto
filip kubiny
gijs motzelt
guilain delanoue
jacob gondwe-köttner
julio rebora
karin borovcová
leah ter berg
leto keunen
linde van vlijmen
lotte van hulst
luana soto aguerrevere
lucas van vuuren
lucy hodge sellers
maarten lockefeer
mado loretta
mariana martins de oliveira
mathis marsepoil
michael strebel
mika fuchs
monique simon
nomi toirkens
otti ferraris
petr kroschinsky
primo arets
rebecca rubay
rients willy dijkstra
stella dikmans
teresa carvalheira
violeta kausika perez
wolf de vos

to our growing collective, in eindhoven and beyond;
creating agency through communal action and regenerative practices.

and special thanks to our sponsors and partners for co-developing the 
prototypes and collaborating on the concept and at our pilot project.

we are looking forward to more...


